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Candidate’s Name: | Adam Belaire

Candidate’s Office: | Club Growth Director District Number:| 64

Toastmasters member since: | 2021

Education:

Distinguished Toastmaster(DTMPW)
Dynamic Leadership 5 (DL5)
Innovative Planning 5 (IP5)
Strategic Relationships 5 (SR5)
Toastmasters offices held and terms of service:

District 64 = Webmaster (2022 - 2024), Area 21 Director (2023 - 2024),

P.B.S. Club = Club VP Education (2022-2023), Club President (2023-2024), Club VP Membership (2024-2025)
Virtual Toastmasters = Club VP Membership (2024-2025)

West Winners Toastmasters Club = Club VP PR (2022-2023), Club VP Education (2023-2024), Club President (2024-2025)

Toastmasters honors and recognition:

District 64 PRM Award 2022-2023

Relevant work experience and how it relates to Toastmasters and your role as a District leader:

Acting Team Lead for the Air Force National Service Desk and acting supervisor for the Army
Consolidated Service Desk. Both positions included leading a team to offer support to different
branches of the military community.

What experience do you have in strategic planning?

| have chaired and planned the 2024 Fall Rally in addition to planning and executing the 2024-2025
club officer training, resulting in 84% of club officers being successfully trained and 21 clubs
achieving the 7 of 7 x 2 officer trained award.

What experience do you have in the area of finance?

| have acted as Treasurer for my union sub-group leadership committee, as well as for my work's

entertainment committee for several years. | have also prepared and implemented a budget for the
2024 Fall Rally that resulted in a zero profit or loss.
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What experience do you have in developing procedures?

I've written several standard operating procedures at work still used today. I've redesigned and
turned the award applications forms into form-fillable PDFs, created standard template for district
newsletter posting.

What lessons did you learn from previous leadership positions?

I've learned how to adjust my communication styles to effectively help my team members. | set
realistic goals for everyone and respond to inquiries in a timely manner to ensure proper decisions
can be made.

Why do you want to serve as a District leader?

| want to help the district continue to grow and work to getting back to pre-covid numbers. | would
like to work with different clubs and Toastmasters to encourage everyone to continue to grow and
help one another.

In your opinion, what are the District mission’s major objectives and how would you work to achieve them?

The district's major objectives is to build new clubs and to support and encourage all clubs to
achieve excellence. | would work to build clubs both in and outside Winnipeg by reaching out to
different corporations and describe how Toastmasters can help employers and employees alike.

Additional information about yourself:

Other district roles held include: Spring Conference Emcee (2022), Social Media Manager (2022-2024),
Mailchimp Administrator (2022-2024), Awards Committee Chair (2023-2024), Annual Conference Team
Member (2023, 2024), Fall Rally Chair (2024), District Retention Chair (2024-2025), Club Officer Training
Coordinator (2024-2025), and Annual Conference Public Relations Lead (2025)
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